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Bonr Cutler; 


NSC REVIEW 
COMPLETED. 


iffle how been sseateiug sosae progress in responding to the 
xxt<^i»a*lfflEfcion m tccatdinetioe csf EEC 5*412 ratters. At a aseting 
vitii tbs w*«w of th® ftassS&aaib'** Special Advlaosy Co»ittec an 
2T February, I ascertaiaot that they had not intended ” Joint staffing" 
to the sense that two or a*** a g ecelcs would work out the details ©£ 
5^i£ projects* their ooooero mm that the designated rs^resostativoe 
ahauM hare adepts isforratlm ©a shLeh to has© decisions sod 
that ssprasentatlYai of State and Usferae at base sod abroad should 
he ioforaed cmc^miae apersticaas which would affect 

thea. Since the saprran&m ‘Joint staffing;' is net interpreted is. 
a issaa^r iaxa^lsteaot with s^r reegottslbillty radar the lor to protect 
sources «aft saethods, it is now dear that tte intent aT the 
tism can he fully acMsved by & strengthening of liatsoex procedures. 

as » result of that Keethog end our §i&2 asstteg in the after* 
noon car 2% February, I aa new pwgjereft to outline the pssooe&re® 
itfj&ch I heliewe achieve the purpose of SBC 5*&2/2 @«& the herd's 
r^cmiaaTdati'jB,. I as attaching & atateasot of these procedures to 
this- letter. It will, of course, he sensible to ©s!« 
if farther discussion is felt desirable fey say mm of the 
ti-sres, hut 1 believe that this eassplebe® the action ra^aestsd an 
recrarxasdetios So. % 

Sr* the course of review!^ this ratter, another &cm^S0S^m 
bm arisen. As it is now warded, SSC 5*12/2 speaks of the three 
designated repressaxfcativoa as being "the raaefti 
policy apsrtimt,. w 9w iat*Heffitior 5 is that all tiar is. 
regresdstetiw^s sight be consulted oa policy e$&voml for a progrseu 
i thirst It would he acceptable to both the B^gjeateajEit af ©bate. 



mr • v 

**» i- 




Document Ntt. ~f~ S _ / S $> 
No Cfcanp in Class, n 

"'j Becisssli^ 

~T%T". 


flats. Zhatyei to; TS (*) C 
**rt Reyfewf Dale: 

HH 70-3 

^e^a&el^pQ 1 ^ 002 - 1 B 


25X1 






Approved For Release 2004/07/08 : CIA-RDP80B01676R004200140002-1 


of Jk£mme to© of ttoc P*e*lSesafc, 

•fchrst toey MauM toe re^jaastod to give pa3£x& aaly oa 

Sasaki©© told* tiseir ana ffiaptimlfe** ais&isetj- «egp$art fftciX!** 

toi«e, cap fsarallel qpeseteloe*. Stole would siw^Ufy to© fertefiag oaf 
iJUrfjMsa a&?io«®K, re<fci3© toe- aaoa&to of detail to totcto toe dteei^tofeed 
rc^i^acatwtiws wm subjected, $g& wx£t& toe ia to«@£ag wito toe 

la p®awtgr(^to» % sod 5 ctf H 8 C 5 * 02/2 y®oa o«K&ftr>tioa sSto 
toe 'fegpusteaeitt oaf egsoeies affected toy eomrfc opea&tics'^. I eta. aot 
stas* theft apenia?, IBC 5412 to j»Hfc*fc£U»g would toe ^iecSble sepaly 
to eitor toe vc*ttia& in this -:ss® instoaoe^ tot I wauld ssspawc-iato 
you** toin*e£sg c* this,- 

Slaoesely , 


.’VLlea ¥, Ifellee 
Sme^r 

j^ftedMetst 

O/SCI/LSC: jaf (1 Mar 57) 

Distribution: 

0 & 1 - Mdse w/att 
1 - DC I w/att 
1 - DfDCI v/cy att • . 

(jp~ KR w/cy att - -■ 

1 - DC/PP w/cy of att "/ 
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1, Staring ih© pMUa&wury cons&aarofcLon of y4l2 opatnUeiM, 
ths Mreebor of Central i&sfcelligeace mil &i»mm %bm 

with ttse 5&12 designated r^rsaettlotlves, or when waswasay with 
the OCB, or rep^sezr&itives of ether agencies as wy be esseisfcisl 
jn a nsed-to-fcacer basi® , la easy case where the operation. wy affect 
any other aepea'tGeut or agency Xn » matter of policy, suppart 
requirements, da? oaaflias^ico of opsrtwtidaj#* 

а. Whs» the CIA (Staff worfc has teem cosseted end the Director 
of Cantos! l&toIligmic« JUi papered to seek, policy iiSWiml and 

he will note a pneaeasfctton for approval in ewy detail 
desired by the deflated rtsprei&eotatives . 

i, £ue dasigp&hed repraaenfcstiv®® will arsae a settlor staff 
officer ^eept&ble to the director of Central Xatalligpaso© to wo*fc: 
vitli the CIA staff to- ensure that principals concc-sml are sAecgistely 
informed and. that euaslial c o ax & lxn r fcloB i# effected with due nsspaet 
to security control procedures. 

k. SIA will maintain sole c®«erfetiOBwJL control of projects, will 
.vtitun possession of all opsr»tioaal files and rep.jrte, end will be 
j,ju’-.>r«ed of the nasaes aad the rorbent of iaaawledee of ell persona In 

other d^srtJMBast* car sesccie* «fco are *ede witting of 5412 progrssss 
or pro jects , 

■>. She auMtur of Central JotssIUiienca will delegate to hie 
senior rf^'esentfctivee in oversees arees the respoasiMl ity of 
beeping the senior rai^sentstive® of other dsparfcBWSffcft and ^aaciw 
Isfossaed of any CIA operations which effect then in smtters of policy, 
seaport requlreMSBte, or eewrdinrtion of operations .- 

б. As an exception to the forego lag, w?*«re there is a particularly 
sensitive projeet of a foreign political nature under 5412/8 which doss 
not call for any logistic or other support from Defense and which relates 
exclusively to the carrying out of our foreign policy, the President shall 
give general direction, pursuant to 2412, paragraph 7, that clearance of 
such & project by the Department of State shall constitute sufficient 
guidance for the Director of Central Intelligence, and the Department of 
State’s finding, through the Secretary or Under Secretary, that a project 
fells within this category shall be conclusive . 
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